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24 ceHTAbpA, KOHrpecc-otenb Sea Galaxy, 3an «Fanepea», yn. YepHomopcKas 4

08:30 - Pervcrpaums y4acTHMKOB, NPUBETCTBEHHbIN Kode

09:00

09:00 - OTKpbITHEe dopyma, KnumeHKo Banepuin, npesnaeHT HM «HAACT»

09:10

09:10 - MaHenbHaa auckyccua: Cutyauma Ha apeHAHOM pbiHKe Poccuun n EBponbl

09:45 e  Muwenb MeTuKaH, reHepanbHbIN ceKpeTapb EBponeiicKkoi ApeHaHOI Accoumaumm
(supeoobpalueHue)

e Banepuit KnmmeHko, npesngeHt HAACT
e  MapTtuH CebaH, IHS Markit, cTapLumnii KOHCYNbTaHT N0 MEXKAYHAPOAHbIM CTPaTeruam u
MaKpOIKOHOMUYECKOMY aHanusy
- Kak Kpusuc Covid-19 noBnuan Ha apeHaHbIn 6U3Hec?
- Kak byaeT pa3BmBaTbCA pPbIHOK apeHapl?
- KaK cKopo cTponTeNbHbIN CeKTOP BEPHETCA HA CTabMNbHbIN YPOBEHb?
- Kak usmeHwunca apeHgHbI pbiHOK EBponbl nocne Kpusuca?
- Ha apeHAHbIN PbIHOK KaKMX CTPaH KpPU3KC Nosanan 6onblue 1 novemy?

09:45 - NaHenbHas guckyccusa: Pabora HAACT: pesyabTatbl 3a 2020 roa, HOBble NPOEKTbl, POHKUHT 1

10:45 PeATUHr apeHAHbIX KOMNaHuii Poccun

e Oner ManaxoBcKui1, pyKkoBogutenb KomnaHuu PeHtan Tex, uneH npasneHua HAACT

e AHApeit ToMmbilweB, pyKOBOAUTENb NPAKTUKM MO OKAa3aHUIO ycayr B obaactu crpaterum u
CAENOK NpeanpUATUAM NPOMbILINIEHHOTO NPOMU3BOACTBA, aBTOMobunecTtpoeHus U
TpaHcnopTa, LleHTpanbHaa, BocrouHasa, HOro-BocrouHasa EBpona u LleHTpanbHaa A3suAa

Ernst&Young
e PycnaH lop6, reHepanbHbii aupektop TRANSBAZA
10:45 - Kode-bpelik, 3an «MaHopama», 18 aTax
11:15
11:15 - NaHenbHaa guckyccus: PMHAHCMPOBAHME apeHAHbIX KOMNaHU
12:15 e AHHa loamKoBa, AupeKkTop GuananbHoi cetm KomnaHun « UHTEepPAU3UHI»
e [neHH MNupcoH, ocHoBaTenb U Bnageney rentitonline.com, cuctembl oHNalH-apeHAbl U
NPUAOKEHUA ANA apeHAHO KOMNaHUK
e flpocnas Amutpues, CEO ForwardUp
- MHBECTUUMM B apeHaHbIN BM3HEC: KaK NPUHATL NPaBuAbHOE pelleHne npyu GopMMUPOBaHUM NapKa?
- PMHAHCOBbIE MHCTPYMEHTbI Ha apeHAHOM PbIHKE: IM3UHT UK KpeauT?
- JIN3UHT KaK MHCTPYMEHT A8 pa3BUTUA apeHAHOro busHeca: Ha YTo 06paTUTb BHUMaHMe Npu
BblbOpE NN3MHIOBOM KOMMNAHUW U YCIOBUI AOrOBOPaA IU3UHIA
- MprobpeTeHne HOBOMN UAK 6/y TEXHUKM — NPEUMYLLECTBA U HEA0CTaTKM Npu GOPMMPOBAHMM NapKa
12:15- lOpuamnyeckne 6€30nNacHOCTb apPEHAHbIX KOMNAHUI NPU PaboTe C IM3UHIOBLIMU KOMMNAHUAMMU.
12.45 o AneKceit HUKUTUH, napTHEép topuanyeckoii KomnaHum «fMpaBo U NPaKTUKa»

Nu3nHr ana apeHpgoparteneii: NPaBoBble PUCKU MPU 3aKAKOUYEHUN, UCMIOJIHEHUM U PaACTOPXKEHUM
O0roBOPOB /IN3UHra

- [loroBOp IM3NHIa — YTO CKPbIBAIOT TUMNOBbIE YCNOBUA?

- UcnonHeHne gorosopa NM3MHra — 3aKaHYMBAETCA NN PO/b AU3MHIOAATeNsa onsaTolh npeameTa
N3unHra?

- PactopkeHue JoroBopa M nocnegylowme AencTBUA AUSUHIOAATENN: BbIHYXKAEHHbIE Mepbl VS.
3noynoTpebieHne NnpaBom




12.45-
13.30

NaHenbHaa guckyccus: NMPOHMKHOBEHUE KUTACKOI CTPOUTENIbHO TEXHUKU HA apeHAHbIe PbIHKU

Esponbi n CLLA. Bo3MO}KHOCTK 419 pbiHKa Poccumn

e Tum BaintmaH, CEO Sinoboom BV
e AHapeii Opnos, Magni Telescopic Handlers s.r.l., pykoBogutenn otgena npoaax no Poccumn
n CHI

e Amutpuit BynaHos, AUPEKTOP NO Pa3BUTUIO apeHAHOI KomnaHuu APJTIUDT
- Moyemy apeHaHble KOMNAHUKN PELLNAN NPUOBPETATb TEXHUKY KUTANCKMX Npou3BoaguTeNnen?
- CMOMKET /I KNUTalCKaa TeEXHUKa COCTaBUTb KOHKYPEHLMIO eBPONeNcKkMMm BpeHaam Ha pbiHKe apeHabl
Poccun?
- Kak pearnpytoT KAMeHTbl Ha TEXHUKY KuTaickoro npoussogutena? MpeayberxaeHne «Kutaickoe
3HAYMT AeLeBOE M HEKAYEeCTBEHHOE» OCTANOCh?
- Kakue npenmyuiecTtsa no CpaBHEHUIO C TEXHUKOW eBPOMNEeCKMX npomssoanTenei?

13:30 -
14:30

0Obea, pecTopaH «IKaep», 2 aTax

14:30 -
15:15

KaK nepeBecTy apeHAHYI0 KOMMNaHUA Ha YAaNeHKy?

o Onbra KocTioxuHa, 6U3Hec-KOHCYIbTaHT, 6U3Hec-TpeHep, Koyy, yNpaBAatowWwmii napTHep
Uplevel consult
- MocTaHOBKa 3a4a4 B yaaneHHOM pexume. Kak a1o caenatb adPpeKkTUBHO.
- KOHTpO/1b COTPYAHMKOB M MX pe3ynbTaToB. MeToabl U MUHCTPYMEHTbI.
- 9pdeKTMBHbIE CPEACTBA KOMMYHUKALMI: KaK, KOT4a, Kak 4yacTo.
- MoTuBauma nepcoHana npu yaaseHHou paboTe.
- OWKBKM, KOTOPbIe BaXKHO He AOMYCKaTb NPK Nepexoae Ha yaaneHKy.

15:15 -
16:15

NaHenbHas guckyccus: Lindposasa TpaHchopmauma apeHaHOM oTpacaum

o PycnaH lop6, reHepanbHbiit aupektop TRANSBAZA
e Makcum lpuLeHKo, reHepanbHbIU AUpPEKTOP KomnaHuu C-cars
e Pycram Onpawes, npegceaaresib COBETA AUPEKTOPOB IorMcTuuecko komnaHum Nawinia
o Cepreit Hukonbckuii, pykosogutenb Kateropmii Astoycayru u Mpouunit TpaHcnopt, ABUTO
ABTO
e bepHgp 3aiitrep, Checkmobile
- 3auem CRM-cuctema HyKHa apeHAHOW KoMNaHum?
- CRM-cucTema KaK 3/1eMEHT KyabTypbl 0b6uWeHus ¢ KnaneHTom. B3ammopencrsve ¢ Halwmmu
3akasunkamu nocpeacrsom CRM
- CRM - karkgomy cBoé. [na KpynHbix «general rental» KomnaHwi, gns Annepos AOPOXKHO-
CTPOUTENIbHOM TEXHUKK, AR CPeaHEero U manoro 6usHeca.

- Jloructnka gna apeHaHoro 6M3Heca, I'Ip06/'|eMbI nepemeLleHnA U gUCNoKauuun. YaaneHHas
nposepKa TeEXHNYECKOro COCToAHUA.
- TenemaTurKa - UCTOYHUK BaXKHbIX JAHHbIX 417 YNPaBAeHUA apeHaHbIM 6u13Hecom.

16:15 -
17:30

Net-working, pre-party
KoHrpecc-oTesib Sea Galaxy, 3an «MaHopama», 18 atax

19:00 -
23:00

MpuBeTCcTBEHHDIM Y}KUH, HarpaxkaeHue nobegureneii KOHKypca «Bcepoccuiickaa ApeHgHas
Mpemua 2020»
PectopaH Lighthouse, Coun, nep. Mopckoi 1/16




